City of Eastport
Downtown Community Development Advisory Committee

(aka Downtown Committee)
Meeting Agenda

Date: December 18, 2014 (Thursday)
Time: 6:00

Place: Tides Institute and Museum of Art
Co Chairs: Sarah Talbot, Michael Morse

1) Call to order

2) Roll call: Chris Brown, Ken Brown, Robert Chaffey, Owen Lawlor,
Michael Morse, Sarah Talbot, Liaison Gilbert Murphy

3) Review minutes of October meeting

4) Set time and place for next meeting

5) Open issues:
a) Discuss and approve By-Law draft.
b) Discuss Washington Street and Sullivan Street Parking
¢) Discuss potential sale of 22 Washington
d) Discus writing letter on concern to: City Manager, Port Authority, City Council
I.  Downtown parking and the use of Fishermen’s Pier and Parking Lot
. Impact on parking by selling 22 Washington Street by the City
TII.  Development of a Signage Plan for Downtown.

6) 4. Review Goals for Next Meeting

7) 5. Adjournment




